
The Anatomy of Business Continuity & Recovery

Caution:  

This presentation includes graphic images that have no direct relationship to 

the topic of conversation.

- Why do you have health insurance?

- Why do we have lawyers?

- Who in your organization worries about technology failure?

- Who carries the liability or is responsible when adversity occurs?

-Whatôs the impact to your customers and employees? 

The Anatomy of Business Continuity & Recovery
- An information technology perspective
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o Power outage

o Telecom or Network outage

o Administrator error

o Hardware failure

o Facilities inaccessible

o Natural disaster

o Hazardous materials

o Wildfire or urban fire

o Terrorism

o Civil disturbance

o Disease epidemic

o Maintaining business

o Supporting customers

o Increasing market share

o Regulatory Expectations

�9 Business Impact Analysis

�9 Business Continuity Plan

�9 IT Continuity Plan

�9 Mechanism for Recovery

�9 Tested Plans w/documented proof
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